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Summer Planning Updates - OTL

● Project Discovery

○ K - 5 literacy (July 6 - July 31)

■ Intensive literacy intervention

● STAR Academy - K - 12 (August 3 - 21)

○ STEM

○ Language Arts

○ Enrichment

● Professional Development

● Curriculum and Resource Development



Summer Planning Updates - OSS

● Special Education - Extended School Year

● Mostly Remote

● Identifying Population for In-Person Services and Programming

○ BEEP

○ RISE and ALC

○ Related Services: OT, SLP, PT



Academics Update

● Academic Considerations
○ Core content and skills that are essential 

○ Impactful instructional practices

○ Response to Intervention

○ Scheduling to maximize resources and touch points for students

● Technical Considerations
○ Common learning platforms by grade level

○ Software needed for instruction

○ Ability to update

● Hybrid
○ Fluid transition from remote to in-school and back

○ Which students will return to buildings



Health & Safety Update

● Identify topics to be operationalized: Arrival, Building Movement, Physical 

Distance Procedures

● Social Emotional Behavior Planning

○ Universal screening tools, Staff Questionnaire

○ Embedding SEL approach for in-person and remote

● Questionnaire for staff re: availability, capacity



Operations

Discussed How to Follow DESE Guidelines:

What will we need to do in order to follow this in Brookline?

● Staying home if sick

● Face coverings and masks

● Frequent hand washing and hand sanitizing

● Maintaining 6 feet of separation at all times

● Isolation and discharge protocols for students who may become ill during the day

● Smaller, isolated groups of students assigned to one teacher

● Entry screening and other facility operations

● Regular cleaning, sanitizing, disinfecting, and disposal protocols

● Specifically, for this document, we used the following basic assumptions to develop the required supply items and initial 

recommended ordering quantities



June 18 Deliverables

● Re-Opening Team Recommendations

○ Models - emphasis on flexibility and high quality instruction

○ Staff and Family Guide

■ New rules

■ Protocols and Procedures 

■ Building movement



Joint Labor Management Committee

● Purpose: information gathering, discussion and joint-problem solving

● Liaisons from each group will meet to discuss, share and memorialize 

plans for FY21

● BEU Areas of Focus
○ Student learning and engagement 

○ Student wellness

○ Curriculum and instruction

○ Student services

○ Scheduling and operations

○ Staff responsibilities and workload

○ Health & Safety for all Persons


